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WHO ARE
WE?
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Association for Civil Society Development , promotion of equality , sustainable livelihoods and

development of human resources

ENAS is a NGO based in Slavonski Brod , Croatia that was founded in 2014 . Our project  team is made of

individuals with years-long experience in youth work and project management .

The association aims to promote the values of civil society in a way that encourages critical thinking , to

its members , and all stakeholders with which the Association cooperates , promotes the values of equality

by organizing various workshops and projects that aim to raise general awareness of society but also the

active participation of marginalized groups in society , and strengthening social inclusion of

disadvantaged groups through a variety of activities aimed at increasing motivation for active

participation in society , providing psycho - social support , encouraging participation in local community

activities and public awareness of anti -discrimination measures , and the implementation of good

practices from other countries , in Europe and the world .

In the local level we are implementing workshops and projects aiming to develop transversal skills among

youngsters in order to enhance their employability , while in the national level we are part of ‘No hate

speech ’  movement .

We are also active in European level and we ’re implementing youth exchanges and training courses with

subjects such as : interreligious dialogue , inclusion , organizational management etc . , within Erasmus+

frame . We are also partners in many Erasmus+ projects and our partner network ranges throughout whole

Europe .

Our main priorities are working with youth with fewer opportunities , focusing on those with

economic , social and educational obstacles .

T: +385995493324; E: enas.ngo@gmail.com

Rudera Boskovica 28, HR - 35 000, Slavonski Brod,
Croatia

NGO ENAS
www.facebook.com/NGOEnas



STEP – Society for territorial progress is association of (not only) young people an

NGO devoted to support regional development of Upper Zemplin region,

Slovakia, and to support multicultural communication of young people in

various spheres of life. STEP takes part in various youth projects (mostly youth

initiatives and youth exchanges) as hosting but also as sending organization.

www.societystep.eu

ASSOCIATIA TINERII 3D - is a NGO from Craiova, Romania existing since 2012,

registered January 2013. We are fighting for respecting the rights of the young

people in the community, for social integration and support of the youngsters

that belong to disadvantaged social groups and also for development of healthy

lifestyle in 3Directions: education for the mind, culture for the soul and sport for

the body. Between our objectives you can found promoting volunteering work,

promoting creativity, gender equality and non-racist prejudices, exploring

national and other countries culture, organizing sport contests, promoting the

principles of European Union and European citizenship.

www.t3d.ro

CONNECT - a youth non-profit association from Italy, born as informal group of

young volunteers that wish a better society. It promotes youth mobility, non-

formal learning, art and culture solidarity, inclusion and active participation in

the decision-making process. All our volunteers are interested and experienced

in visual, crafting and performing arts both at local and international level. Our

association wants to give youngsters the opportunity to discover languages,

cultures and countries through exchanges, seminar, events, expo

and volunteering to foster social inclusion.

www.facebook.com/connectassociation

ACTIVE YOUTH AND SPORT ASSOCIATION - Members and benefiters of Active

Youth and Sport Association consist (AGSK) of local youth of Canakkale. The

Association has over 100 youth who participate and organize activities on various

branches. We are working youth and sport activities, youth policies and

developing, youth project and disadvantaged youth. Our association was

established in 2001 by youngsters and trainers with the main aim to

promote individual development of the youngsters, active participation at the

local government and outdoor activities. International activities started in 2004

and continue till now. Initially the group activated as informal youth group and

in 2008 the group obtained the legal status as NGO. In January 2012 the new

status was obtained as youth and sport club.

www.facebook.com/active.youthassociation

OUR
PARTNERS



‘Life size!' was a 10 day youth exchange that was held in Stari Grad on

island Hvar in Croatia from 27th of June until 6th of July. It brought

together 32 participants that were coming from 5 different European

countries: Croatia,

Romania, Slovakia, Turkey and Italy.

During this youth exchange the participants worked on developing and

improving their organizational management, self-management and

personal skills in order to learn how youth NGOs work with a special

focus on volunteering. Also, they got the chance to share their own

experience and good practice examples in order to learn from each

other.

Main aim of this youth exchange was to train and empower participants

to develop competences to manage youth organizations with a focus on

voluntary service, as well as contribute to improved active participation of

marginalized youth groups. This was reached with using non-formal

learning methods, such as: workshops, strategic planning exercise, role

plays and many others.

“Life size” youth exchange has provided the participants with specific

knowledge and practical experience to carry out their own projects

oriented to the youngsters at local , national and international levels.

European citizenship and the active participation of young people were

emphasized in the entire exchange, especially when exploring the topics

related to the role of young people in the management of youth

organizations. The project aimed to empower socially active young

people and youth leaders, as well as staff and board members of youth

organizations, to increase the quality of management of these

organizations, and provide a faster process of building sustainable

capacity in order to achieve the vision and mission of the organization.

Bunch
Creatives
A B O U T  T H E  P R O J E C T



WHAT
HAVE WE
DONNE? 

During first day participants arrived in Stari
Grad and were accommodated in ‘Sun’
hostel. In the evening we had unofficial
opening of the project where organizers
welcomed and greeted participants. We

also implemented some name games and
icebreakers, like ‘Guess my name’ and

‘Challenge with newspapers’, as a way to
connect the group.

day 1

Participants got to know each other better
by energizers. We started to cooperate and
our needs and expectations were explored.
Creative approach to team building. Also
we discovered more of Stari Grad and we

had welcome party in the evening :)Thanks
for that!

day 2



We were learning about culture, how it
influences us and what is our own culture.
We’ve also explored our own stereotypes

and those around us. How those prejudices
come from our upbringing and our

environment. In the afternoon we learned
about organizational

management, invented our NGOand
discovered organizational cultures. In the
evening we had our first intercultural night
with presentations from Italy, Turkey and

Slovakia! 

day 3

Our first session was about learning styles.
We discovered different types of learning

and methods in non formal education. After
that we did an exercise on motivation, the
so called ‘Crocodile game’.  We discovered
what motivates us, what are we driven by,

but also why is team work important.
During the afternoon sessions we talked

about time management and stress
management issues using ‘Learning walk’

method. We finished the day with
intercultural night, with presentations from:

Croatia and Romania. 

day 4



In the morning we had a session about
communication that showed us how to

properly send and receive a message. After
that we discovered different types of
leadership through role play. In the

afternoon we became human resource
managers and learned which competencies

are necessary for different jobs in youth
NGO field. We also learned about

fundraising.

day 5

We continued developing our skills in the
morning by having a study visit to Brač
island. We used our time there to shoot
videos that we planned the night before.
In the afternoon we had time to explore

the island, enjoy the beach and learn more
about Croatian culture.

day 6



In the morning we had a chance to learn
more about organizational development

and strategic planning. We had a game in
the park where we were divided into 2

groups in order to edit a common strategy,
divide roles, and consider a plan B, how to
manage resources etc. By having a more

plastic mind and flexible approach to
project management, sharing decision-

making process, we involved everybody  in
order to make their organizations work

better. In the debriefing part we realized
how important is team work, resource
management, risk taking and decision

making. In the afternoon we continued our
work on the videos.

day 7

Today we had Erasmus+ quiz where we got a chance
to learn more about the programme. It was followed
by workshop on project management after which we
started planning our own projects. We really enjoyed

this day and learned a lot.

day 8



It was the last day of our project. In the
morning we had presentation of project

ideas we made the day earlier. During this
presentation we were encouraged by

facilitators to apply those projects and, as
follow up, we made two groups of partners.

Also, we discussed our learning process
and learned about Youthpass. Afternoon

was dedicated to evaluation. Since we had
project’s ‘’Sea of emotion’’ we started by
evaluating with this tool. Later followed
evaluation form, ‘’spider-web’’ chart and
‘Memories’ tool where we wrote on each

other’s back while being instructed to read
it back home. We finished by having big

group sharing and facilitators’ final speech.
In the evening we had Youthpass
ceremony and ‘C U soon’ party.

day 9



On the last day of our project we had final evaluation.

The process was divided in the several steps:

1. “Sea of emotions” project assessment

2. Evaluation questionnaire

3. “Spider-web” evaluation

4. Sharing final thoughts

According to evaluation questionnaires project was very

successful. The overall grade was 5, 36 out of 6, which makes

us very proud!

Sessions that were rated the best are as follows:

Team building 5, 6 ; Stereotypes and prejudice workshop 5,

5;

Leadership 5,5;  Erasmus+ & Project management 5, 56;

Organizational development & Strategic planning 5, 43.

Other aspects of project that were rated the highest are:

Methods 5, 40; Location 5, 50; Facilitator 5, 83.

Evaluation

spider-web
evaluation

sea of
emotions



This project had positive impact on personal and social

development of the participants: they gained and

improved skills like ICL competence, ability to work in

international team and language skills. In addition to

gaining 8 key competence which are named in Youthpass,

participant also either acquired or improved following:

European citizenship; time management and stress

management skills; self-motivating and motivation skills;

communication and leadership skills, project planning

skills and opportunities for professional development.

As a result of this project we made three videos, this

brochure and several project ideas that we plan to apply

next deadline; on following topics – youth unemployment,

sport & healthy lifestyle, social inclusion, stereotypes &

prejudice, non formal education and environmental

issues.

Learning outcomes (selection from everyday reflection):

* how to make a paper hat *communication skills *new

methodology *info about Erasmus+ *’planning is very

important, but adopting to change is also very important

*develop a strategy *project planning and strategy

*teamwork and strategy planning *project applying *how

to work with movie maker *about different methods and

how to use them *how to write a project in Erasmus+ *how

to work in team * non verbal communication skills

*strategy planning *leadership skills *types of leadership

*what is important when you want to build an NGO

*cultural awareness *stereotypes about other cultures

*how to organize my time more efficiently *how to deal

with stress *digital skills *how to make a video *

Results &
comments 



‘It’s one of the best experiences in my life. I’ll organize

different activities that I learned here in my daily life and

community.’ Alice, Romania

‘I will try to implement the project idea that I created in

this exchange!’ Unknown

‘I improved my English and I want to involve more in

volunteering activities back home.’ Andreea, Romania

‘I would like to organize a project, so I’ll volunteer for one

NGO that does this kind of stuff and I want to participate

in a training course. Overall, I learned a lot, met nice

people and got inspiration. Thank you for that!’ Tadeas,

Slovakia

‘I learned about leadership, video making, taking initiative,

learning styles and motivation and improved my skills.’

Guido, Italy

‘I will try to put in application some of the methods and I

want to work in the NGO on these kinds of projects.’

Madalina, Romania

‘When I get back home I plan to work hard and try to get a

chance to do something for the community.’ Alin,

Romania

‘I will apply the methods and learning outcomes of this

project in the future projects I’ll organize. Thank you so

much for organizing such a beautiful project!’ Beril, Turkey

‘I miss developing public speaking skills.’ Unknown

‘This project motivated me to go back home and write my

own project!’ Arev, Turkey

‘I will definitely use knowledge I gained here in my future

life.’ Michaela, Slovakia

‘I only miss staying here for couple more days.’ Marin,

Croatia

Participants
Comments



I N N E R
S M I L E

In this part of brochure you can find different

tools that are necessary for better

understanding of organizational management
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O R G A N I Z A T I O N A L  
M A N A G A M E N T ( 1 )
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O R G A N I Z A T I O N A L
M A N A G A M E N T ( 2 )
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I C E  B E R G  O F
C U L T U R E
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H A N D Y ' S  F O U R  T Y P E S
O F  O R G A N I Z A T I O N A L
C U L T U R E
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M A S L O W
P Y R A M I D
O F  N E E D S
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source: http://www.ruthstalkerfirth.com/maslows-hierarchy-of-social-
media



L E A D E R S H I P
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L E A D E R S H I P
S T Y L E S
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S T R E S S
M A N A G E M E N T
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H U M A N
R E S O U R C E S
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E R A S M U S  +

Erasmus+ is the EU Programme in the fields of education, training, youth and

sport for the period 2014. -2020.

Education, training, youth and sport can make a major contribution to help tackle

socio-economic changes, the key challenges that Europe will be facing until the

end of the decade and to support the implementation of the Europe 2020 strategy

for growth, jobs, social equity and inclusion.

The Erasmus+ Programme is designed to support Programme Countries' efforts

to efficiently use the potential of Europe’s human talent and social capital, while

confirming the principle of lifelong learning by linking support to formal, non -

formal and informal learning throughout the education, training and youth fields.

The Programme also enhances the opportunities for cooperation and mobility

with Partner Countries, notably in the fields of higher education and youth.

In accordance with one of the new elements introduced in the Lisbon Treaty,

Erasmus+ also supports activities aiming at developing the European dimension

in sport, by promoting cooperation between bodies responsible for sports. The

Programme promotes the creation and development of European networks,

providing opportunities for cooperation among stakeholders and the exchange

and transfer of knowledge and know-how in different areas relating to sport and

physical activity. This reinforced cooperation will notably have positive effects in

developing the potential of Europe’s human capital by helping reduce the social

and economic costs of physical inactivity.

Overall the Programme supports actions, cooperation and tools consistent with

the objectives of the Europe 2020 Strategy and its flagship initiatives, such as

Youth on the Move and the Agenda for new skills and jobs. The Programme also

contributes to achieve - through the Open Methods of Coordination -the

objectives of the Education and Training Strategic Framework and of the

European Youth Strategy. This investment in knowledge, skills and competences

will benefit individuals, institutions, organizations and society as a whole by

contributing to growth and ensuring prosperity and social inclusion in Europe and

beyond.

More info at:

http://ec.europa.eu/programmes/erasmus-plus/documents/erasmus-plus-

programme-guide_ en.pdf
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